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Disclaimer

This document, any ancillary documents relating to it, any oral presentation and any question and answer session (together, the “Materials”) have been prepared by Cineworld Group plc (“Cineworld” or the “Company”) solely 

for informational purposes. By attending this presentation and/or accepting a copy of this document, you agree to be bound by the following limitations and, in particular, will be taken to have represented, warranted and 

undertaken that you have read and agree to comply with the contents of this notice and that you are able to receive this presentation without contravention of any applicable legal or regulatory restrictions. 

The Materials are strictly confidential and are only being made available to, and are only directed at, persons to whom such information may lawfully be communicated. In addition, the Materials have been furnished to you 

solely for your information and may not be reproduced, redistributed or disclosed in any way in whole or in part to any other person without the prior written consent of the Company.

The Materials may contain unpublished inside information with regard to Cineworld and/or its securities. Recipients of the Materials should not deal, attempt to deal or encourage any other any other person to deal in 

Cineworld’s securities whilst they remain in possession of such inside information, which could constitute a criminal offence under the insider dealing restrictions set out in Part V of the Criminal Justice Act 1993. Disclosure 

of such information could also result in liability under the Market Abuse Regulation. 

This document and the other Materials do not constitute, and should not be construed as, an offer to sell or issue securities, or otherwise constitute an inducement, invitation, commitment, solicitation or recommendation to 

any person to purchase, subscribe for, or otherwise acquire securities in Cineworld or any of its affiliates, or constitute an inducement to enter into any investment activity in any jurisdiction. Nothing contained in the Materials 

is intended to, nor shall it, form the basis of, or be relied on in connection with, any contract or commitment whatsoever and, in particular, must not be used in making any investment decision. 

To the fullest extent permitted by applicable law, none of Cineworld, HSBC Bank plc, Merrill Lynch International, Goldman Sachs International nor their respective shareholders, subsidiaries, affiliates or associates, nor their 

respective directors, officers, employees, agents, representatives or advisers (the “Relevant Parties”) nor any other person owes or accepts any duty, liability or responsibility whatsoever for any errors, omissions or 

inaccuracies in the information or opinions contained or referred to in any of the Materials or for any loss, cost, liability or damage suffered or incurred howsoever arising, directly, indirectly or consequentially, whether in 

contract, in tort, under statute or otherwise (including negligence), from any use of the Materials or their contents, their preparation or otherwise in connection with the subject matter of the Materials or any transaction. The 

information contained in the Materials is not to be relied upon for any purpose whatsoever. 

None of the Relevant Parties or any other person makes any representation or warranty, express or implied, as to the accuracy or completeness of the information or opinions contained in the Materials and any liability 

therefore is expressly disclaimed. None of the Relevant Parties nor any other person accepts any obligation or responsibility whatsoever to update any of the information contained or referred to in the Materials, to correct 

any inaccuracies which may become apparent and/or to advise any person of any changes in the information contained or referred to in the Materials after the date hereof and no liability whatsoever for any loss howsoever 

arising from any use of the Materials or otherwise arising in connection therewith is accepted by any such person in relation to such information. 

HSBC Bank plc, Merrill Lynch International and Goldman Sachs International, which are authorised by the Prudential Regulation Authority and regulated in the United Kingdom by the Financial Conduct Authority and the 

Prudential Regulation Authority, are acting exclusively for the Company and no one else in connection with the arrangements described in this document and will not be responsible to anyone other than the Company for 

providing the protections afforded to their respective clients nor for providing advice in relation to the matters referred to in this document. 

The information contained in the Materials, some of which is from public or third party sources, has not been independently verified and some of the information is still in preliminary or draft form. Certain figures included in 

the Materials have been subject to rounding adjustments. Accordingly, figures shown for the same category presented in different tables may vary slightly and figures shown as totals in certain tables may not be an 

arithmetic aggregation of the figures that precede them.

The Materials may include forward-looking statements, which by their nature, involve risk and uncertainty because they relate to events, and depend on circumstances, that will occur in the future. Forward-looking 

statements may and often do differ materially from actual results expressed or implied in these forward looking statements. Any forward-looking statements reflect Cineworld’s current view with respect to future events and 

are subject to risks relating to future events and other risks, uncertainties and assumptions relating to the business, results of operations, financial position, liquidity, prospects, growth or strategies of Cineworld or Cineplex 

Inc., and the industry in which Cineworld and Cineplex Inc. operate, as well as Cineworld’s ability to integrate the two organisations and achieve synergies as a result thereof. Forward-looking statements speak only as of the 

date they are made and cannot be relied upon as a guide to future performance. 

None of the statements in the Materials are, nor are any intended to be, a profit forecast or estimate for any period and no statement in the Materials should be interpreted to mean that the future earnings, earnings per 

share, profits, margins, returns on capital or cash flows of Cineworld or Cineplex will necessarily match or be greater than the historic published figures or that leverage will necessarily be lower than the historic published 

figures. 

Distribution of the Materials in or from certain jurisdictions may be restricted or prohibited by law. Recipients are required to inform themselves of, and comply with, all restrictions or prohibitions in such jurisdictions. None of 

the Relevant Parties, so far as permitted by law, accepts any liability to any person in relation to the distribution or possession of the Materials in or from any jurisdiction.

In the United Kingdom, the Materials is being distributed only to and is only directed at: (i) persons who have professional experience in matters relating to investments falling within Article 19(5) of the FSMA (Financial 

Promotion) Order 2005, as amended, (the “Order”), (ii) high net worth entities falling within Article 49(2) of the Order or (iii) those persons to whom it can otherwise lawfully be communicated, all such persons in (i), (ii) and 

(iii) being referred to as “Relevant Persons”. If you have received this document in the United Kingdom, you confirm that you are a Relevant Person. This document must not be acted upon in the United Kingdom by persons 

who are not Relevant Persons. 

Any matter, claim or dispute arising out of or in connection with the Materials, whether contractual or non-contractual, is to be governed by and determined in accordance with English law and the recipients, By attending this 

presentation and/or accepting a copy of this document, you agree that the courts of England and Wales are to have exclusive jurisdiction to settle any dispute arising out of or in connection with this presentation.
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Transaction highlights

Acquisition of Cineplex, #1 cinema operator in Canada with 75% market share1

Highly synergistic transaction, with approx. US$130m of run-rate combination benefits

Application of our operational best practice across Cineplex’s exhibition circuit

Post synergy acquisition multiple of 6.3x on 2019E adj. EBITDA2,3

Double-digit accretive to earnings and free cash flow in first full year following completion

Debt financed acquisition, with diligent focus on debt reduction targeting leverage towards 3x by the end of 20214

Creation of the leading North American cinema operator5

Cineworld’s largest shareholder, which holds c.28% stake, fully supports the transaction

For footnotes please refer to sources of information and basis of calculation on pg 16

Notes: All historical financials converted using constant US$/C$ FX rate of 1.32 as of 13 Dec 2019

Acquisition multiple based on a C$34.0 / US$25.8 offer price per share, implying a fully diluted equity value of US$1.65bn and an enterprise value of US$2.1bn. Enterprise value is not adjusted for investments in JVs and Associates, as EBITDA includes JV and Associate income



Deploy our operational best practice across Cineplex’s exhibition 
circuit

Introduction of Unlimited programme, already well-established in the UK and successfully 

launched in the US

Focus on procurement costs, leveraging our enlarged scale and relationships with key 

suppliers

Increase advertising revenue, leveraging Cineworld’s expertise

2

Enhance concession offerings through Cineworld’s know-how and implement 

best practice from the combined business

Opportunity to optimise the online sales channel and roll-out reserved seating, with 

incremental margin

Subscription 

program

Concessions

Cost 

efficiency

Cinema 

advertising

Online



Highly synergistic transaction, with approx. US$130m of run-rate 
combination benefits in US and Canada

Business Initiatives

Cost efficiency

Commercial scale

Streamline functions

Infrastructure consolidation 

Removal of Cineplex listing expenses

Application of operational best practice across:

Online channel

Subscription program 

Advertising

Approx. 

US$65m

Approx. 

US$65m

Approx. 

US$130m

EBITDA 

impact

3

Additional savings from North American capital expenditure optimisation not included

Phasing of pre-tax combination benefits (on a run-rate basis) – approx. US$120m1 in 2020E and approx. US$130m in 2021E

Pre-tax cost of implementing combination benefits – approx. US$20m split between 2020E and 2021E

For footnotes please refer to sources of information and basis of calculation on pg 16



Transaction expected to be double-digit accretive to earnings and 
free cash flow

Free cash flow3 accretion / dilution 

ROIC4

Accretive

> WACC

2020E2 2021E2

EPS1 accretion / dilution (post-IFRS 16) Accretive

Double-digit accretive

Double-digit accretive 

For footnotes please refer to sources of information and basis of calculation on pg 16 
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Cineplex overview



Cineplex at a glance

5

1979

2003

2005

2013

2009

2016

First multiplex opened in Toronto

Merger with Galaxy and listing on the 

Toronto stock exchange

Acquisition of Famous Players in Canada 

to create the #1 cinema operator1

Acquisition of Onsite Media Network to 

establish Cineplex Digital Media

Acquisition of Empire Theatres in 

Canada

Diversification into non-exhibition

165
cinemas2

1,695
screens2

US$1.2bn
2018 Revenues

US$194m
2018 EBITDA

15.9%
2018 EBITDA

margin

For footnotes please refer to sources of information and basis of calculation on pg 16

2018 population: 37m

2018 Box office: US$0.8bn

2018 ATP3: US$7.9

Canadian Cinema Market



Cineplex – Theatre exhibition and non-exhibition overview

Theatre exhibition

6

20%1

#1 cinema operator in Canada2

Pure Canadian player, with 1,695 

screens 

High quality cinema estate with premium 

format screens (IMAX, VIP, UltraAVX and 

DBox)

Non-exhibition

Cinema 

Media

Digital place-based media

Amusement and Leisure

o Supply and service of arcade games

o Recreational venues 

Businesses operate in Canada and US

80%1

For footnotes please refer to sources of information and basis of calculation on pg 16 



2018 Theatre 

exhibition revenue3: 

US$997m

Cineplex – Theatre exhibition

7

75%
Box office market 

share

476
Premium format 

screens

10m
Loyalty 

members

2018 Theatre exhibition

revenue3: US$1,004m

2018 Theatre exhibition 

EBITDA3,4,5: US$182m 

2018 margin3,4,5: 18.1%

For footnotes please refer to sources of information and basis of calculation on pg 17

Notes: All historical financials converted using constant US$/C$ FX rate of 1.32 as of 13 Dec 2019

1

2018 Admissions: 69m

165 Cinemas2 

1,695 Screens2

ATP: US$7.9 

SPP: US$4.86



Significant number of screens with premium formats…

High quality cinema estate

…with scope for further expansion

25 93 79 92 2 1

For footnotes please refer to sources of information and basis of calculation on pg 17

Note: All screen numbers as at 30 September 2019

8

1



Creation of the leading cinema operator in North America1



Extension of our North America strategy

7,211

8,043

7,211

4,630

1,695

1,098

1,695

8,906

+

Creation of the leading North American cinema operator… …with strong market share in Canada

9

Canada box office market share (as at 30 September 2019)Number of screens in North America1

#1

For footnotes please refer to sources of information and basis of calculation on pg 17

12%

2%

11%

Kinepolis (Landmark) Guzzo Others

75%



87%

13%

Combined entity at a glance

Cineworld FYE Dec 2018

Cineplex FYE Dec 2018

FYE Dec 2018

Admission 

Sites

Screens1

Revenue2

EBITDA2

OpCF 

(EBITDA-

Capex)

21.3%

EBITDA 

margin

2

FYE Dec 2018

2

82%

18%

378m

83%

17%

954

85%

15%

11,204

79%

21%

US$5.9bn

85%

15%

US$1.3bn

10

US$0.9bn
70%

Cash 

conversion3

Pre-combination 

benefits

For footnotes please refer to sources of information and basis of calculation on pg 17

Notes: All historical financials converted using constant US$/C$ FX rate of 1.32 as of 13 Dec 2019

Pre-combination 

benefits



Confident in deploying our best practice from Regal acquisition

11

We upgraded synergy guidance…

100

190

At Announcement
(Dec-17)

Run-rate

Target combination benefits (US$m)

+90

… increased US profitability….

US Adj. EBITDA margin

+170bps

… and reduced leverage

Net debt (US$bn)

4.0

3.3

Mar-18 Jun-19

(0.7)
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4.0x

2019E 2021E

18.1%

23.9%

22.2%
23.9%

2017 PF H1 19

vs.

Significant combination benefits 

(US$m)…

EBITDA margin
Net debt / EBITDA (pre-IFRS 16)

…improvement of Cineplex 

profitability…

…targeting leverage to return 

towards 3x

Towards 3x

Theatre exhibition

FYE 2018 

Approx. 

130

H1 2019

For footnotes please refer to sources of information and basis of calculation on pg 17

Notes: All historical financials converted using constant US$/C$ FX rate of 1.32 as of 13 Dec 2019

2

1



Transaction structure and expected timeline



Acquisition of Cineplex – transaction structure and expected 
timetable 

Offer price of C$34.0 per share

Committed debt facilities of approx. US$2.28 billion1

Pro forma Dec 2019E leverage multiple of 4.0x2 (including 

combination benefits) 

Diligent focus on capital allocation targeting leverage 

towards 3x by the end of 20213

Maintain current Cineworld dividend policy of 55% payout 

ratio4

Boards of both companies fully support the transaction and 

intend to recommend shareholders to vote in favour

16 Dec 2019

February 2020

H1 2020

Transaction announcement

Posting of Class I Circular to 

Cineworld shareholders

Cineworld and Cineplex 

shareholder meetings

Expected transaction completion 

following clearance under 

Investment Canada, Canadian 

Competition and HSR Acts 

January 2020

Posting of Information Circular to 

Cineplex shareholders 

12
For footnotes please refer to sources of information and basis of calculation on pg 17



Summary
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Concluding remarks

Acquisition of Cineplex, #1 cinema operator in Canada with 75% market share1

Highly synergistic transaction, with approx. US$130m of run-rate combination benefits

Application of our operational best practice across Cineplex’s exhibition circuit

Post synergy acquisition multiple of 6.3x on 2019E adj. EBITDA2,3

Double-digit accretive to earnings and free cash flow in first full year following completion

Debt financed acquisition, with diligent focus on debt reduction targeting leverage towards 3x by the end of 20214

Creation of the leading North American cinema operator5

Cineworld’s largest shareholder, which holds c.28% stake, fully supports the transaction

For footnotes please refer to sources of information and basis of calculation on pg 18

Acquisition multiple based on a C$34.0 / US$25.8 offer price per share, implying a fully diluted equity value of US$1.65bn and an enterprise value of US$2.1bn. Enterprise value is not adjusted for investments in JVs and Associates, as EBITDA includes JV and Associate income



Strong film slate expected in 2020

14



Q&A

15



Sources of information and bases of calculation 

16

Sources:

• All financials in C$m converted to US$m at a constant exchange rate of 1.32 as of 13 Dec 2019

• Financials for Cineworld and Cineplex presented under IFRS accounting standards across this document

• Market data as of 13 December 2019

Notes:

Agenda / Section divider ‘Creation of the leading cinema operator in North America’

1) By number of screens (Cineworld screen numbers (North America only) stated as at 30 June 2019 and Cineplex screen numbers stated as at 30 September 2019)

Page 1

1) Cineplex box office market share as at 30 September 2019

2) 2019E EBITDA for Cineplex is based on the consensus of 7 equity research analysts’ forecasts for Cineplex, as presented on a pre-IFRS 16 basis, and including C$177 million (approx. US$130 million) run-rate annualised pre-tax

combination benefits. This is not intended to be, or is to be construed as, a profit forecast nor should it be interpreted to mean that (i) the future earnings per share, profits, margins or cash flows of the Enlarged Group will necessarily be

greater than the historical published earnings per share, profits, margins or cash flows of the Cineworld Group; or (ii) that Cineworld endorses the equity research analysts’ consensus. Transaction multiple calculated using figures in C$

3) Based on a C$34.0 / US$25.8 offer price per share, implying a fully diluted equity value of US$1.65bn and an enterprise value of US$2.1bn. Enterprise value is not adjusted for investments in JVs and Associates, as EBITDA includes JV

and Associate income

4) 2021E EBITDA for the Enlarged Group is based on the consensus of 7 equity research analysts’ forecasts for Cineplex and the consensus of 15 equity research analysts’ forecasts for Cineworld, in each case, as presented on a pre-IFRS

16 basis, and including approx. US$130 million run-rate annualised pre-tax combination benefits. This is not intended to be, or is to be construed as, a profit forecast nor should it be interpreted to mean that (i) the future earnings per

share, profits, margins or cash flows of the Enlarged Group will necessarily be greater than the historical published earnings per share, profits, margins or cash flows of the Cineworld Group; or (ii) that Cineworld endorses the equity

research analysts’ consensus

5) By number of screens (Cineworld screen numbers (North America only) stated as at 30 June 2019 and Cineplex screen numbers stated as at 30 September 2019)

Page 3

1) Pre-tax combination benefits of approx. US$50m for 9 months in-year benefit in 2020

Page 4

1) Earnings Per Share on a fully diluted basis before exceptional items

2) 2020E and 2021E projections for the Enlarged Group are based on the consensus of 7 equity research analysts’ forecasts for Cineplex and the consensus of 15 equity research analysts’ forecasts for Cineworld, in each case, as

presented on a pre-IFRS 16 basis, and including pre-tax combination benefits of approx. US$50m for 9 months in-year benefit in 2020E and approx. US$130 million run-rate annualised pre-tax combination benefits in 2021E. This is not

intended to be, or is to be construed as, a profit forecast nor should it be interpreted to mean that (i) the future earnings per share, profits, margins or cash flows of the Enlarged Group will necessarily be greater than the historical

published earnings per share, profits, margins or cash flows of the Cineworld Group; or (ii) that Cineworld endorses the equity research analysts’ consensus

3) Levered free cash flow

4) ROIC is calculated as ((Cineplex EBIT contribution + run rate combination benefits)*(1 – Cineplex standalone forecast effective tax rate)) divided by Cineplex acquisition EV

Page 5

1) By market share (64% of box office revenue as at 31 December 2005)

2) As at 30 September 2019

3) “ATP” means Average Ticket price

Page 6

1) Cineplex revenue split (approximate figures provided to within 5% margin of error) as at 31 December 2018

2) By number of screens and box office market share as at 30 September 2019



Sources of information and bases of calculation 

17

Page 7
1) Includes 25 IMAX, 93 UltraAVX, 79 Cineplex VIP, 92 DBOX, 2 4DX, 1 ScreenX, 2 Clubhouse and 182 recliner screens as at 30 September 2019

2) As at 30 September 2019

3) Theatre exhibition includes Cineplex’s reported film entertainment and content segment as well as the cinema media sub-segment of Cineplex’s Media segment

4) On a pre-IFRS 16 basis

5) This assumes an allocation of approximately 10% of corporate costs to the non-exhibition business and an allocation of 90% of corporate costs to the exhibition business

6) “SPP” means Spend Per Person

Page 8

1) Wall to wall screens with Dolby ATMOS surround sound and extra-wide rocker seats

Page 9

1) Cineworld screen numbers (North America only) stated as at 30 June 2019 and Cineplex screen numbers stated as at 30 September 2019

Page 10

1) Includes screens across all geographies

2) Pro forma sales and EBITDA for Cineworld and Cineplex combined for financial year ending 31 December 2018

3) Cash conversion = (EBITDA – Capex)/EBITDA

Page 11

1) 2019 EBITDA and net debt are based on the consensus of 7 equity research analysts’ forecasts for Cineplex and the consensus of 15 equity research analysts’ forecasts for Cineworld, in each case, as presented on a pre-IFRS 16 basis,

and including approx. US$130 million run-rate annualised pre-tax combination benefits, fully diluted equity value of Cineplex and transaction fees. This is not intended to be, or is to be construed as, a profit forecast nor should it be

interpreted to mean that (i) the future earnings per share, profits, margins or cash flows of the Enlarged Group will necessarily be greater than the historical published earnings per share, profits, margins or cash flows of the Cineworld

Group; or (ii) that Cineworld endorses the equity research analysts’ consensus

2) 2021E EBITDA for the Enlarged Group is based on the consensus of 7 equity research analysts’ forecasts for Cineplex and the consensus of 15 equity research analysts’ forecasts for Cineworld, in each case, as presented on a pre-IFRS

16 basis, and including approx. US$130 million run-rate annualised pre-tax combination benefits. This is not intended to be, or is to be construed as, a profit forecast nor should it be interpreted to mean that (i) the future earnings per

share, profits, margins or cash flows of the Enlarged Group will necessarily be greater than the historical published earnings per share, profits, margins or cash flows of the Cineworld Group; or (ii) that Cineworld endorses the equity

research analysts’ consensus

Page 12

1) Includes transaction and breakage fees, costs associated with dilutive options and other debt-like items

2) 2019E EBITDA and net debt for the Enlarged Group is based on the consensus of 7 equity research analysts’ forecasts for Cineplex and the consensus of 15 equity research analysts’ forecasts for Cineworld, in each case, as presented

on a pre-IFRS 16 basis, and including approx. US$130 million run-rate annualised pre-tax combination benefits, fully diluted equity value of Cineplex and transaction fees. This is not intended to be, or is to be construed as, a profit

forecast nor should it be interpreted to mean that (i) the future earnings per share, profits, margins or cash flows of the Enlarged Group will necessarily be greater than the historical published earnings per share, profits, margins or cash

flows of the Cineworld Group; or (ii) that Cineworld endorses the equity research analysts’ consensus

3) Pro forma 2021E EBITDA and net debt for the Enlarged Group is based on the consensus of 7 equity research analysts’ forecasts for Cineplex and the consensus of 15 equity research analysts’ forecasts for Cineworld, in each case, as

presented on a pre-IFRS 16 basis, and including approx. US$130 million run rate annualised pre-tax combination benefits. This is not intended to be, or is to be construed as, a profit forecast nor should it be interpreted to mean that: (i)

the future earnings per share, profits, margins or cash flows of the Enlarged Group will necessarily be greater than the historical published earnings per share, profits, margins or cash flows of the Cineworld Group; or (ii) that Cineworld

endorses the equity research analysts’ consensus

4) Pre-IFRS 16 payout ratio



Sources of information and bases of calculation 
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Page 13

1) Cineplex box office market share as at 30 September 2019

2) 2019E EBITDA for the Enlarged Group is based on the consensus of 7 equity research analysts’ forecasts for Cineplex and the consensus of 15 equity research analysts’ forecasts for Cineworld, in each case, as presented on a pre-IFRS

16 basis, and including C$177 million (approx. US$130 million) run-rate annualised pre-tax combination benefits. This is not intended to be, or is to be construed as, a profit forecast nor should it be interpreted to mean that (i) the future

earnings per share, profits, margins or cash flows of the Enlarged Group will necessarily be greater than the historical published earnings per share, profits, margins or cash flows of the Cineworld Group; or (ii) that Cineworld endorses

the equity research analysts’ consensus. Transaction multiple calculated using figures in C$.

3) Based on a C$34.0 / US$25.8 offer price per share, implying a fully diluted equity value of US$1.65bn and an enterprise value of US$2.1bn. Enterprise value is not adjusted for investments in JVs and Associates, as EBITDA includes JV

and Associate income

4) 2021E EBITDA for the Enlarged Group is based on the consensus of 7 equity research analysts’ forecasts for Cineplex and the consensus of 15 equity research analysts’ forecasts for Cineworld, in each case, as presented on a pre-IFRS

16 basis, and including approx. US$130 million run-rate annualised pre-tax combination benefits. This is not intended to be, or is to be construed as, a profit forecast nor should it be interpreted to mean that (i) the future earnings per

share, profits, margins or cash flows of the Enlarged Group will necessarily be greater than the historical published earnings per share, profits, margins or cash flows of the Cineworld Group; or (ii) that Cineworld endorses the equity

research analysts’ consensus

5) By number of screens (Cineworld screen numbers (North America only) stated as at 30 June 2019 and Cineplex screen numbers stated as at 30 September 2019)




